
Saint Edward Pastoral Council Minutes 

February 28, 2019 

6:30 PM 

Members Present:  Deacon Ray Ambrosius, Tim Lamers, Steve Cove, Lorna Pengrazi, Rita 

Peters, Jane Varick, Mic Vomastic 

Members Excused: Father Walter Stumpf, Deacon Jeff Hofacker, Kevin Flood, Sarah Van Camp  

Opening Prayer- A Disciple's Prayer led by Tim Lamers 

Minutes from January meeting were reviewed.  Mic moved to approve. Rita seconded the 

motion. Minutes were approved. 

Tim asked the question:  Why do you believe?  All of our names were put in a hat to decide 

who would answer this question.  Rita Peters name was drawn.  She will give her answer at the 

end of the meeting. 

Tim gave us an update on the proposed purchase of the two land parcels. They are removing 

the covenants on both parcels and the transaction is in progress.  It should be completed in 

the near future.  Sarah Van Camp is the point person for this. 

Tim brought up the question of putting all the parish parcels into one parcel.  This would be 

preferred by both the Town of Center and Outagamie County, and may be beneficial to the 

parish in the future, but the cost is approximately $1000 to $2000. This will be tabled and 

discussed at a future meeting. 

Tim brought up the topic of our ‘Wish List’ from previous years. It was expressed that the 

Pastoral Council should be able to let the finance council know what we believe is needed and 

then the finance council should decide how to fund these.  It was suggested that we invite Bob 

Hofacker, the chair of the Finance Council, to a future pastoral Council meeting to discuss how 

this should work.  Tim will extend this invitation to Bob Hofacker. 

Mic reported on the meeting with David Yeghiaian, from Saint John the Baptist parish in 

Howard about the Strategic Planning Process. The meeting with David was attended by Mic, 

Tim and Jane. David explained how this process was done at his parish.  He said they picked 

their team by getting suggestions from both Councils.  Each Council suggested 5 names to the 

pastor, with additional input from the school principal and from some other committees.  

There should be 12 members on the committee.  They had 2 hour meetings every other week 



for 4 months, plus some sub-committee meetings. All the assessments and surveys needed are 

available on-line.  They divided their goals into sub committees to find action items. 

Further discussion about this committee:  Tim stated that the first goal should be to find the 

best person to be the facilitator, who can handle the responsibilities.  Is there someone from 

our parish capable and willing to take this on? Or should we hire someone from the outside? 

Tim suggested that David Yeghiaian is very experienced in this process, and may be available 

for a charge. Mic suggested the possibility of Tim Pitsch, who helped the strategic planning for 

the Board of Education.   

Other comments about the Strategic Planning:  The diocese recommends that parishes that 

share a priest should join together for their strategic planning.  After discussion, we would 

prefer to do ours separately form Saint Nicholas. They are currently in a Capitol Campaign 

building phase, so their plans would probably be different than ours.   

Tim believes that we should try to pick the facilitator by September, 2019, so that we can do 

team selections in September through December, 2019, so we will be ready to start early in 

2020. 

Tim reminded us of the Volunteer Appreciation Chili dinner scheduled for this coming 

Saturday, March 2nd, after Mass.  All Pastoral Council members are invited to help and to 

donate a pot of chili and bars or cookies.  Jane mentioned that she thinks this event should be 

advertised as a volunteer dinner for all parish volunteers and not just for certain event 

volunteers.  Our parish is blessed with many people who volunteer in various ways and we 

appreciate all of them. 

Tim announced that he and Kristy are planning on hosting a dinner at their home on a future 

Saturday evening. More details to follow. 

Steve mentioned that he would like us to work on the question: “Are we rowing in the same 

direction?” 

Rita gave her answer to the question, Why do you believe? She stated that if she didn’t have   

faith in God, she wouldn’t survive.  Bad things happen, but everything turns out OK with the 

help of God.  

Closing prayer: From the book “The Biggest Lie in the History of Christianity” led by Tim Lamers 

 

Respectfully Submitted, Jane Varick 


