
 
 

TOTAL BOARD OF EDUCATION MEETING MINUTES 
May 22, 2018 

ST. EDWARD PARISH, APPLETON, WISCONSIN 
 
 
 

Present: Fr. Walter, Cathy Schwieso, Tim Westphal, Tim Pitsch, Renee Cowart, Amy Froelich, Julie 
Miskoviak, Kim Goffard, Celia McKee and Pat Coonen. 
 
New members present: Stephanie McClintock, Emily Vanden Heuvel, Allie Salm, Amanda Hoff, Jenny 
Heimann. 
 
Excused: Vicky Weiland, Dean Neubert (Dean has resigned from board due to a move to new school) 
 
The meeting was called to order at 7:05 p.m. and introductions were made of both new and existing 
members. 
 
The meeting began with the Opening Prayer.  There was no open forum due to no non-members being 
present.  
  
Approval of May 22, 2018 Agenda: Cathy asked for review and approval of the May meeting agenda.  
Tim P. moved to approve the agenda; Amy seconded.  The agenda was approved.  
 
Approval of April 20, 2018 Meeting Minutes:  Cathy brought forward the approval of the April, 2018 
meeting minutes, asking if there were any questions or corrections. Two corrections were noted: March 
should replace February in the Approval of Minutes paragraph and Tim P.’s last name should be 
corrected in the Approval of Agenda paragraph. Kim moved to approve the minutes with the corrections; 
Tim P. seconded.  The April, 2018 minutes were approved.  
 
Administrators Reports: 
   School - Renee Cowart –  
Tim P. asked Renee to address the 4K Hortonville School District situation. Renee shared that the 
Hortonville 4K Coordinator thought our 4K afternoon class was too large, not knowing we cap that 
afternoon class. The decision was made to send the afternoon 4K class to Greenville Elementary School. 
This was done without any prior contact with Renee. The Coordinator admitted she made a mistake and 
Renee was assured the class would return to St. Edward next year, but we will not have that 4K class this 
year.  An adjustment of about $4,000 had to be made to the 2018-19 budget. This was adjusted the day 
before the Finance Council met to approve the budget so they could make the change. This situation is 
unfortunate, but Renee is working to help our 4K teacher retain her position. No other questions were 
brought forward regarding Renee’s report or the school’s current budget. Cathy commented on how 
entertaining the school’s Spring Concert was and that all the students did an excellent job. 

 
 



New Evangelization Youth – Celia McKee  
Celia addressed the decision to offer classes for grades 6-8th at both NE sessions next year explaining this 
would allow some families better scheduling options. As the main instruction model for these classes is 
first a large group setting and then smaller break out sessions, the subject matter can be repeated for both 
sessions. Celia reported she will need an additional catechist to accommodate this change. Board 
members noted the NE students scored above the national average in the ACRE tests. Celia cited a few 
interesting comments gathered from test responses; students felt cared about in our parish and pray on 
their own, but also said they did not pray together regular as a family. Celia feels by knowing the students 
thoughts and concerns, similar topics could be addressed through NE curriculum.  

New Evangelization Adult – Pat Coonen 
Pat announced Catholic speaker Steve Ray is scheduled to speak in the Fox Valley in March of next year. 
She asked the Board to watch for more announcements on this event and spread the word. Pat discussed 
the opportunity both St. Edward and St. Nicholas parishioners have for Catholic information through 
presentations, books, etc. in the new FORMED.org web site. She asked the group if anyone had gone to 
the site and several replied they had and found it to be very informational. Tim P. stated he thought it 
would appeal to people who can not attend group classes but would turn to this type of format in their 
own homes. Pat shared that the viewer list is building and that this subscription extends for one year. 

Upon the NE Budget review, Tim P. asked if we would/did spend gratuity for catechists and Celia replied 
that yes, the money budgeted for catechist gratuity was spent. It just wasn’t reflected in the current 
monthly budget report. 

Pastor’s Report:  
Fr. Walter reported Patrick McKee was chosen as alter server of the month and received gift card. He 
addressed training of altar servers, asking that a teacher from school (Mrs. Look) was helping to prepare 
and instruct altar servers and he would like to have someone from the NE faculty help as well. Kim 
recommended that a program be established where the older altar servers mentor the younger ones to help 
them become more familiar with all the aspects of being an altar server. 

Old Business   
School and NE Proposed 2018-2019 Proposed Budgets 
School and NE budgets are approved, with a few final tweaks made by Joan prior to the Finance 
Council’s approval. Cathy has copies if anyone would like one.  

Testimonial cards reminders: Cathy will track some cards down to add to the promotional materials. 

Dashboard discussion:  Tim P. and Kim lead the presentation to explain how the new goals and 
objectives spreadsheet format works. The Administrators, Joan and other specific parish individuals will 
have access to input information within each objective’s spreadsheet, which in turn will be complied on 
the Dashboard. Other members of the Board as well as Pastoral Council members will have “review” only 
access.  Kim demonstrated how some individual cells have drop down boxes with explanations of the 
type of information that should be entered. It was explained this is the first phase. Some of the 
information asked for may be collected monthly, some yearly, and some objectives may have to be 
revised going forward. Tim stated these goals and strategies will help us support our mission and hold the 
Board accountable for our service to the parish, school and NE programs. Fr. Walter asked that a column 
for fundraisers be added. Tim P. replied that he will add that category. The Board feels this is a great 
method to help guide and capture data to make future decisions. 



 
New Business 
Religious certificate updates for catechists and teachers: Renee reported teachers are taking Discipleship 
and Alpha classes. Celia reported in-service for our catechists had been held, but she is waiting for more 
information from the Diocese with changes in requirements before going forward to schedule any 
certification opportunities. 

SCRIP: Although around $19,000 was earned through SCRIP this year, the total is lower than last year.  
An interesting fact is that church numbers are going up, but school numbers going down. The three new 
SCRIP coordinators are planning different ways to better promote the program. A discussion followed 
regarding offering SCRIP to NE families. Celia explained she met with Renee and Jeanne Baum and that 
if offered, NE parents would have to take on the administration of the program. Celia suggested we send a 
survey to parents asking how much SCRIP each NE family would use in a month, if some parents would 
be willing to run the program, etc. It was suggested a subcommittee put together this survey to determine 
if offering SCRIP to NE families is feasible. Cathy and new member Mandy Hoff volunteered to work on 
this survey with Celia. 

Cathy announced because we have new members in place, there will be no need for a June meeting. This 
was decided with Fr. Walter’s permission. The next TBOE meeting will be August 21. At that meeting, 
the Board will vote for President, Vice President and Secretary positions. Cathy asked Board members to 
bring names of members they would like to nominate to that meeting. Per our By-laws, members must 
serve on the Board for one year before becoming an officer. Cathy informed the group she is working the 
Todd Blahnik at the Diocese to set up Board member in-service training for new members, which will 
replace the September meeting. We will extend invitations to other parishes and host the meeting here. 

Father Walter then addressed the group and thanked Tim and Kim for their service to the Board over the 
past six years and Board members joined him in showing their appreciation. He also shared that Leticia 
Santiago, the St. Edward LOSEC coordinator was also hired for that same position at St. Nicholas. He 
explained what her duties entail and that he was happy to hire her for both positions. 

A closing prayer was shared. Kim moved to adjourn the meeting; Tim P. seconded.  The meeting was 
adjourned at 8:20 p.m. The next meeting is August, 21 2018 at 7:00 p.m. 
 
Respectfully Submitted, 
 
 
Julie Miskoviak 
 


